Local Implementation Model
The Career and Technical Educators Using a Data-Driven Improvement (CTEDDI) model
was originally researched, developed, and instituted as a statewide initiative. State
departments of education have opted for this type of model.
The increasing visibility and success of the statewide
model have resulted in additional requests for technical
assistance from smaller groups of schools and even
single school districts and/or community colleges. We
are pleased to now oﬀer a local implementation model!

To implement CTEDDI in only one school entity, a facilitator needs to be
trained by the CTEDDI staﬀ. This person may be hired part time for the CTEDDI
initiative or might be a member of the CTEDDI team.

The facilitator would conduct the following
sessions during the school year:
• An introductory session in August or September to
explain the year-long continuing process and set up
student technical skill assessments
• A day-long workshop in October or early November in
which educators summarize observations from new data,
draw conclusions, and transfer them to an action plan
• Two sessions between November and March to monitor
the classroom implementation of the plan supplemented
by periodic mentoring of teachers
• One concluding session in May to review the value of
using longitudinal data and continued participation in an
ongoing process

Components of the Local CTEDDI Model:
• PowerPoint™ and participant hard copy workbooks, plus PDF files
• Pre- and optional posttests from NOCTI
All sessions are to be supplemented by active dialogue on the Sharing Center, which can also be a
• Trained facilitator
venue for post-workshop
activities.
• Facilitated on-site workshop
• Facilitator mentoring of each team member electronically with two webinar
calls with the entire team; use of post-workshop activities
• Access to Sharing Center

Cost Information:
• Pretests and state/school/classroom reporting to assess secondary students in
October 2013-May 2014 at a rate of $10.00 per student; optional posttests at a rate
of $12.00, the number of students as indicated by the coordinator. (Estimate 12
students per program x 5 programs)
• Standard total per school (including a maximum of 5 content areas without
posttesting) = $2,650.00. Posttesting is also available at a slightly higher cost.
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